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THE CASE FOR AN
IMPACT ECONOMY
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19TH AND 20TH CENTURIES: PRICE & PROFIT BASED MARKET ECONOMIES HAVE 
BROUGHT MATERIAL WELFARE | AT A COST
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21ST CENTURY: REALIZE IMPACT ECONOMY THAT CREATES TRUE VALUE
1970 2022

The purpose of business is to create true value
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21ST CENTURY: REALIZE IMPACT ECONOMY THAT CREATES TRUE VALUE
Current economy Impact economy

Goal

Business models

Drivers

$

Financial Value True Value

Extractive Generative

Profits, prices, returns True profits, true prices, true returns
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WHY IS IMPACT MEASUREMENT ESSENTIAL?

• Current financial value is created at the expense of society and the environment.

• Organisations cannot continue to do so. Their licence to operate requires them to 
create sustainable value. Therefore, organisations should aim to create integrated value 
for all its stakeholders.

• Without measurement, management is impossible. As a result, the practice of steering 
on impact is currently lacking in many organisations.

• However, measuring sustainable value creation is challenging:
- How to reliably measure and compare (non-financial) value?
- How to engage stakeholders and ensure organisations act?

ImpactShort term profit

Shareholder
value



7Copyright 2022 Impact Economy Foundation. All rights reserved. Results shared under embargo.

CURRENT IMPACT INFORMATION DOES NOT ALLOW COMPARING ALTERNATIVES
Impact Report Fund B 
Fund size ~47 million USD

Absolute 
impact

Marginal 
impact

Annual 
impact

Cumulative Impact 4 years

Can it be 
summed?

Good? Marginal 
Outputs

Additive to 
above?

Additive?

Absolute?

How 
weighted?

How attributed?
Reference scenarios?

Annual emissions 
avoided/USD 
invested per year up 
to 4 times higher in 
A?

How attributed?
Reference scenarios?

Financial 
impact B? 

Do social 
impacts B 
outweigh 
Carbon impact 
A?

Good 
ROI?

What about 
other impacts?

What about 
other impacts?

Impact Report Fund A 
Fund size 41 billion USD
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CURRENT IMPACT DATA IS NOT FIT FOR BUSINESS DECISION MAKING

Bias and inconsistencies with low 
correlations between agencies

Assess inputs and outputs instead of 
impacts

Input

Outp
ut

Incomparability between metrics Environment

Social

CO2

vs

*Figure from: Berg  Kölbel & Rigobon (2019)

Challenges of Sustainability/CSR/ESG/impact dataIncreasing amount of non-financial information
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UNMET INFORMATION NEEDS TRANSITION TOWARDS STRUCTURED DATA

Bias and inconsistencies with low 
correlations between agencies

Availability of information. Assesses 
inputs and outputs instead and real-
world outcomes

Input

Output

Incomparability between metrics Environment

Social

CO2

vs

*Figure from: Berg  Kölbel & Rigobon (2019)

Sustainability/CSR/ESG data now

“Investors are not getting the sustainability
information they want or need to make
informed decisions. Reasons for this include
the fact that there’s too much information
across conflicting frameworks and that there
are differing definitions for what sustainability
is and does from company to company. Plus,
investors have difficulty assessing to what
extent the information can be relied on.” *

*WBCSD (2018). Enhancing the credibility of non-financial 
information: the investor perspective. 
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THE MISSING PIECE:
IMPACT-WEIGHTED ACCOUNTS
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IMPACT-WEIGHTED ACCOUNTS (IWAS) ARE THE MISSING PIECE

IWAF is written on behalf of the Impact-Economy Foundation by a.o., experts from:
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• Sustainable value can be measured through impacts. Impacts show how activities 
affect welfare in society. 

• The goal of IWAF is to guide organisations on creating their own Impact-Weighted 
Accounts , allowing them to meaningfully steer on impact within their organization.

• Impact-Weighted Accounts supplement traditional financial accounts with positive 
and negative impacts on stakeholders such as employees, customers, the 
environment and the broader society through quantitative and valued accounts:

- The Integrated Profit & Loss (IP&L) extends the “normal” P&L. It shows all impacts 
on stakeholders in one year (see next slide).

- In the IP&L, impacts can be measured and compared. The Impact-Weighted 
Accounts Framework (IWAF) specifically uses monetary valuation for comparability 
(see below for details).

WHAT DOES THE IMPACT-WEIGHTED ACCOUNTS FRAMEWORK (IWAF) ADD?
Steering on impact
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6 capitals

Integrated assessment on 
all six capitals

Valuation

€ 
Climate 

change 

limitation 

€ 
Customer 

loyalty
vs

Addresses impact on 
stakeholders

Quantitative measurement and valuation
enable objective comparison

E S G

Impact on 
stakeholders 

Metrics which are difficult to 

compare and often subjective

FROM 
ESG: 

TO IMPACT: 

WHERE ESG COVERS OUTPUTS AND INTENTIONS IMPACT FOCUSES ON THE
EFFECTS OF ACTIVITIES ON LIFE SATISFACTION WELFARE & WELLBEING

Environment Social

CO2

vs
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• The Integrated Profit & Loss (IP&L) extends the “normal” P&L. It shows all impacts on 
all stakeholders in one year.

• To make impacts comparable, all impacts are quantified and monetized.
• This allows the organisation f.e. to choose whether it is more impactful to reduce biodiversity

impact or to reduce climate impact.

• The IP&L shows the value creation for all stakeholders: shareholders, employees, 
suppliers, customers, broader society.

• The IP&L shows the increase and decrease in value on six capital:
• Financial (e.g. taxes, profits, wages)

• Manufactured (e.g. produced products, fixed assets)

• Intellectual (e.g. intellectual property, technological development)

• Social (e.g. social cohesion, contribution to human rights, child labour, underpayment)

• Human (e.g. wellbeing of employees and clients, safety of employees and clients)

• Natural (e.g. contribution to climate change, biodiversity, and soil, water and air pollution)

THE INTEGRATED PROFIT & LOSS (IP&L) STATEMENT
The basis for Steering on Impact

Financial

Manufactured

Intellectual

Social

Human

Natural

Capitals
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PRINCIPLES UNDERLYING THE IP&L

Topic Principles

Identification Multi-dimensional Materiality 
based Welfare based Value chain 

responsibility

Measurement Impact-pathway 
based

Complete 
reference view

Comparability
Valued in 

commensurable 
unit

Aggregation
Only within 

welfare 
categories

Conservation 
of impact

Presentation Statements 
of IWAs
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THE LOGICS OF THE INTEGRATED PROFIT & LOSS STATEMENT

Step 1

Step 2

Traditional Profit & Loss Statement
One result for one stakeholder (shareholder)

Expansion 1
Take into account the financial consequences of all
stakeholders (customers, suppliers, employees, 
broader society)

Expansion 2
Take into account the impact of an organisation on 
all capitals (financial, produced, intellectual, natural, 
social and human) on all stakeholders.

+
–

+
–

+
–

1

2

Financial I Produced I Intellectual I Natural I    Social I HumanCapitals:
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BENEFITS OF IWAs FOR BUSINESSES AND THEIR INVESTORS

Benefits for companies 
1. Be in control of your impacts on society (particularly important 

for the CSRD)
2. Integrate impact in rational business decision making
3. Retain social licence to operate
4. Quantify internalisation risks and act upon them
5. Meet transparency expectations of stakeholders
6. Comply with future regulations
7. Remain an attractive employer for future talent

Additional benefits for investors
1. Understand an organisation’s integrated value creation
2. Assess the likelihood and speed of internalisation
3. Get better insight in organisation’s long-term financial viability
4. Increased transparency of potential long-term risks
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• Impact-Weighted Accounts (IWAs) are in the 
forefront of a broader field of measuring, 
reporting and managing sustainability and 
impact.

• IWAs supplement the reporting on financial 
performance of an organisation with its positive 
and negative impacts on employees, customers, 
the environment and the broader society.

RELATION TO OTHER FRAMEWORKS

External
perspective

Shareholder 
perspective

All
stakeholders

Sustainability, ESG,
Non-financial

Impact Impact
Measurement &

Valuation

Impact-
Weighted

Accounting

IWAF

Climate
Disclosures

EU CSRDEU SFDR
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APPLICATION

3
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IMPACT-WEIGHTED ACCOUNTS FRAMEWORK APPLICATIONS

Internal (steering)

• These organizations measure, report and steer on
impact, using frameworks on which IWAF is based
(FIS, IAM, Guide for Funders, Harvard IWAI) and
intend to update to the IWAF

¹ The Banking for Impact Working Group: ABN AMRO, Danske Bank, DBS, UBS,
Harvard Business School and Impact Institute

Exploring

External (accountability)

Banking 
for Impact¹
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APPLICATION: GRID MANAGEMENT

Source: Alliander Annual Report 2020
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APPLICATION: BANKING

Source: ABN AMRO 2021
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APPLICATION - CASE MORTGAGES: MORTGAGE IMPACT BREAKDOWN
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APPLICATION: COMPARING INNOVATIONS

+
–

+
–

+
–

1

2
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ABOUT THE 
IMPACT ECONOMY FOUNDATION
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ABOUT THE IMPACT ECONOMY FOUNDATION
The Impact Economy Foundation accelerates the transition to the Impact Economy

An Impact Economy is a market economy in which work, 
innovation and entrepreneurship is used to resolve our 
societal issues. By integrating societal value creation in 
the core of every organization, we harness the power of 
markets for the common good.

Vision: Impact Economy

The mission of the Impact Economy Foundation is to 
accelerate the transition towards the Impact Economy by 
developing the mindset, instruments and incentives for 
the impact economy.

Mission
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BOARD

Director

The Impact Economy Foundation (IEF) is an international non-profit based
in Amsterdam and is supported by and cooperates with partners such as
True Price, Impact Institute, Alliander, Stibbe and the Harvard Business
School.

ORGANISATION
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ADVISORY COUNCIL
The Impact Economy Advisory Council represents key decisions-makers and representatives of stakeholders.
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CONFIDENTIALITY REQUEST AND DISCLAIMER

Information, data, and drawings embodied in this document
are confidential and are supplied with the kind request that
they will be held confidentially and not disclosed to third
parties without the prior written consent of Impact
Economy Foundation.

www.impacteconomyfoundation.org
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