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I N  P R A C T I C E



Enexis is a regional grid operator, responsible for the
transmission of energy in eastern provinces of The
Netherlands and simultaneously facilitating the
energy transition within said area. Their investment
in sustainable energy grids lays the groundwork for
others to make sustainable choices.

The Integrated Profit & Loss (IP&L) of Enexis
provides an integrated view of their value creation
for their stakeholders and their contribution to the
SDGs.

INTRODUCTION 



IP&L OVERVIEW OF ENEXIS 

Let's dive in



Income from
employees & suppliers

Enexis’ activities for the energy transition stimulate
the economy as they generate long-term
employment, income, and prosperity:



Investment in
infrastructure

Customer 
well-being

Enexis increased the value and reliability of its gas
and electricity services, benefiting consumers and
businesses alike:



Environmental cost of
waste & materials

Climate impact
costs

The negative impact on the climate due to the
emission of CO2 by Enexis’ activities was €250M in
2023. Enexis is trying to reduce the negative impact
by helping to accelerate the energy transition and
by improving the impact of its own operations.



Enexis enhances human capital through employee
well-being, safety, and development initiatives.

Value of employee
well-being

through work 

Investment in
employee training
& development



MAIN TAKEAWAYS

Stakeholder-Centric Analysis

Integrated Value Assessment

Interconnected Capitals

Harmonized impact language
The comparability of impacts, facilitated by the monetary
valuation of impacts, serves as a central element in
enhancing communication among various stakeholders.

Enexis gains comprehensive insights into its operations by
evaluating the impacts of its activities across diverse
capitals, fostering a holistic understanding of its value
creation for society

Enexis recognizes the interplay between different capitals,
allowing for strategic resource allocation that maximizes
positive impacts across dimensions.

Enexis considers all key stakeholders in its analysis, fostering
trust, collaboration, and shared value creation across the
organization and community.

Decision-Ready Insights
The valuation of impacts allows for comparisons and
prioritization between impacts. This means organizations can
more effectively assess the relative importance of each options
based on their impacts, and allocate resources accordingly.

By adopting an IP&L, Enexis:



Discover how at impacteconomyfoundation.org and join us
on a journey to redefine success in business!

Embrace the journey of impact measurement and
management with an IP&L alongside these leading

organisations.

http://impacteconomyfoundation.org/

